EDUCATION SERVICE CENTER REGION 19
RFP AWARD SUMMARY

RFP TITLE: Waste Disposal Services- ESC Region 19 and Head Start

RFP NUMBER: 12-6795

RFP OPENING DATE: May 30, 2012

CONTRACT TERM: Date of Award until August 31, 2013 with the option to extend in 12 month

increments not to exceed 36 months in the aggregate
(Extended until August 31, 2014 by Region 19 Board of Directors)
(Extended until August 31, 2015 by Region 19 Board of Directors)

FUNDING SOURCE: Various Region 19 Purchasing Cooperative members
RFP’s ISSUED: 3

RESPONSES: 2

ADVERTISEMENT DATES: May 11" & May 18", 2012

BOARD MEETING DATE: July 19" 2012

RECOMMENDED FOR AWARD Heist Disposal, Inc. (HUB Qualified)

TOTAL (estimated) $38,000,000 / year

EXPLANATIONS:

Award of this contract will enable ESC Region 19 and ESC Region 19 Head Start to procure waste disposal
services at 25 sites where regular waste pickup is required. Other sites may be added and deleted during the
contract term. The vendor’s pricing is very competitive considering the cost of diesel fuel and rising cost of
operations for this transportation intensive industry. Heist Disposal was $982.56 per year less expensive that
the bid from El Paso Disposal.

SPECIFICATIONS PROVIDED BY: Royce Cleveland
ESC Region 19

EVALUATION COMMITTEE: Royce Cleveland
ESC Region 19

Nancy Alvarado
ESC Region 19

Martin Camacho
ESC Region 19

ORDER INFORMATION:

Heist Disposal, Inc. (HUB Qualified)
Attn: Charles R. Heist / Darlene Hendren
PO BOX 370335

El Paso, Texas 79937

915-594-3610

Fax: 915-591-0878

darheist@elp.rr.com
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This contract will be awarded “all or none” in the best interest of the ESC.

Region 19 is requesting fixed rates for one year...with the option to extend an additional 36 months not to exceed
48 months in the aggregate.

Awarded contractor will be responsible for compliance with all city, county, and state regulations and codes
regarding maintenance, upkeep, and sanitation of containerized waste.

Insurance as stated in the RFP will be submitted with proposals.

All Permits and Certifications will be submitted with proposals.

The ESC reserves the option to omit individual services and add individual services during the contract term due
to closures or additional requirements identified.

All containers will be placed at the same locations currently in use unless otherwise directed by the program.

All waste containers will be steam cleaned, repaired, and maintained during the contract period as required.

Basis for award will be 60% cost, 25% past performance, and 20% references for comparable size accounts.

. Vendors will provide three (3) comparable size accounts including contact, number, fax number, and time period

of services for evaluation purposes in El Paso County.

. Pricing must remain firm for one year with additional price increases to be subject to the CPI and other market

indicators such as the OPIS Price Index for the El Paso Market. Any requests tied to either market indicators
would also be subject to de-escalation.

RESPONSE FORM:

Item No. Address Type Service Cu. Yds. P/U Days Rate/ Mo.
R19 Multipurpose Center 3-6-3 234 M, W, F $ 428.00
11670 Chito Samaniego
R19 ESC Main Bldg. 1-6-5 78 M, W, F $ 237.00
6611 Boeing Drive
J. Uxer Head Start 1-6-3 78 M, W, F $143.00
9776 Kenworthy
Support Service Warehouse 1-6-3 78 M, W, F $143.00
9776 Kenworthy
Fabens Head Start 1-6L-2 52 M, F $ 95.00
810 NE Camp St.

Clint Head Start 1-4L-1 17 Mon $32.00
12800 Alameda

West Side Head Start 1-6L-2 52 M, Thur $95.00
901 W. Main

Southside Head Start 1-6L-2 52 M, Thur $ 95.00
609 Tays

Canutillo Head Start 1-8-2 69 Tu, Fri $ 127.00

6701 S. Desert Blvd.

Tornillo Head Start 1-2-1 9 Tues $17.00
19230 Gaby Road

LBJ Head Start 1-6-2 52 Mon, Thur $95.00
308 De Vargas

Cesar Chavez Head Start 1-6-3 78 M, W, Fri $ 143.00
211 Prado

Remcon Cottages 1-4-2 35 M, Thur. $64.00

837 Huckleberry
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15. Brannon Cottages 1-3C-3 39 M, W, Fri $71.00
5123 Brannon
16. Barcelona Cottages 1-4-2 35 Tu, Fri $64.00
328 Barcelona
17. Parkdale Cottages 1-4-2 35 Tu, Fri $64.00
6105 Delta
18. San Elizario Head Start 1-6-2 52 M, Thur $ 95.00
13705 Socorro Road
19. Isaac Camacho Head Start 1-6C-3 78 M, W, Fr $ 143.00
4201 Ellerthorpe
20. Ysleta Head Start 1-6-3 78 M, W, Fr $ 143.00
175 Midway
21. Socorro Head Start 1-6-2 52 Tues, Fri $95.00

693 N. Rio Vista

22. Sparks Head Start 1-2L-2 17 Tues, Fri $ 32.00
12811 Sparks Road

24, Uxer Center 1-6-5 130 M, T, W, Thur, F $ 237.00
9776 Kenworthy

25. Pete Duarte Ctr 1-8-2 69 Tues, Fr $127.00
12583 Darrington Rd.

26. James Vasquez 1-6-5 130 M, T, W, Thur, F $ 237.00
1355 James Kelly

Monthly Total Cost: $ 3,022.00

Required Questions

1. Provide three (3) references include business name, name of person, phone number and email address.
All references on file

2. Provide three (3) comparable size accounts including contact, number, fax number, and time period of services for
evaluation purposes in El Paso County

All comparable size accounts on file
Many Head Start Sites are closed for the months of June & July and do not need pickups. Please provide the cost, if any

for storage of these units at each site that is closed during this time period... If no cost is provided, it will be understood
that no billings will be given by the awarded contractor for this time period.

Terms Accepted by: Awarded Vendor Heist Disposal, Inc. Date: June 6, 2012

Approved by: Date:
(David Sublasky- Chairman) (July 19, 2012)
(Kathy Becker- Board Chairman) (July 18, 2013)
(Kathy Becker- Board Chairman) (August 21, 2014)



